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I  dream of creating a vehicle,
a form, a process for the far-children 
by which they and their generations 
may honour each other.

It must be so beautiful
that they won’t be able to resist it .  
It  must also be flawed enough
that they won’t be able to keep their hands off it .

Don Bowak, 2006 
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Separat ion  f r o m  e v e r y d a y  l i f e ,  t i m e  t o  r e f l e c t  o n  t h e
c h i l d h o o d  s t a g e  a n d  m a k e  s p a c e  f o r  t h e  c h a n g e s  u n f o l d i n g .
Trans i t ion/ In i t ia t ion  i n v o l v i n g  a  c h a l l e n g e .  T h i s  a l l o w s  f o r
o n e  t o  e n g a g e  w i t h  t h e i r  o w n  s k i l l s ,  l i m i t a t i o n s  a n d
b o u n d a r i e s .  F r o m  h e r e ,  n e w  l e v e l s  o f  s e l f  a w a r e n e s s
e m e r g e .
Integrat ion  &  Return  t o  t h e  w i d e r  c o m m u n i t y ,  w h i c h
c e l e b r a t e s  t h e  y o u n g  p e r s o n ’ s  d i s c o v e r i e s .  F r o m  t h i s  p o i n t
t h e y  a r e  a c k n o w l e d g e d  a s  m o r e  a d u l t  m e m b e r s  o f  s o c i e t y
w h e r e  r o l e s  a n d  r e l a t i o n s h i p s  c a n  c h a n g e  a n d  g r o w .

W i d e l y  p r a c t i s e d  b y  i n d i g e n o u s  c u l t u r e s  a r o u n d  t h e  w o r l d ,
r i t e s  o f  p a s s a g e  o f f e r  a n  a r c h e t y p a l  p r o c e s s  t o  m a r k  t h e
t r a n s i t i o n  f r o m  o n e  l i f e  s t a g e  t o  t h e  n e x t .  R i t e s  o f  p a s s a g e
o f f e r  u s  a  m a p  f o r  t h e  t r a n s f o r m a t i o n  a n d  u n d e r s t a n d i n g  o f
o n e s e l f ,  e a c h  o t h e r  a n d  t h e  g i f t s  w e  h a v e  t o  o f f e r  t h e  w o r l d .
T h e  r i t e  e m u l a t e s  l i f e  i n  s o m e  w a y  -  e n c o u n t e r i n g  t h e
u n k n o w n  a n d  r i s i n g  b e y o n d  o n e ’ s  f e a r s .  I t  p r e s e n t s  a n
o p p o r t u n i t y  t o  e x p e r i e n c e  t h a t  i t  i s  s a f e  t o  b e  s e e n  b y  o n e ’ s
w i d e r  c o m m u n i t y  a n d  t h a t  e a c h  p e r s o n  h a s  s o m e t h i n g
w o r t h w h i l e ,  a n d  n e c e s s a r y ,  t o  c o n t r i b u t e .  T h e  b a s i c  s t a g e s  o f  a
r i t e  a r e :

R i t e s  o f  p a s s a g e  d r a w  o n  t h e  a n c i e n t  h u m a n  t e c h n o l o g i e s  o f
n a t u r e  c o n n e c t i o n ,  s t o r y t e l l i n g ,  p h y s i c a l  c h a l l e n g e s ,  g a m e s ,
c e r e m o n y  a n d  c r e a t i v e  a r t s .  T h e y  m a y  a l s o  m a r k  o t h e r
i m p o r t a n t  l i f e  c h a n g e s  a n d  s t a g e s ,  s u c h  a s  b i r t h ,  m a r r i a g e ,
b e c o m i n g  a  p a r e n t ,   u n d e r g o i n g  a  s i g n i f i c a n t  c h a n g e  i n
r e l a t i o n s h i p  t o  o n e s e l f  o r  a n o t h e r ,  o r  e n t e r i n g  e l d e r h o o d .

W h a t  a r e  R i t e s  o f  P a s s a g e ?
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2 0  y e a r s  -  S t e f  j o n g k i n d ,  B o a r d  c h a i r
The rites of passage work in Wainui Bay started over 20 years ago at Tui Community,  when a
group of concerned parents wanted a programme for their  teenage sons to send them on
their way to becoming confident and responsible adults .  They approached the men, who were
gathering every year on community land, the so-called men’s gatherings,  with their  request .
And so,  init ial ly in 2002 the Tracks (boys’ )  programme started, fol lowed two years later by the
Tides (gir ls ’ )  programme. In 2012 both programmes merged into the Rites of Passage
Foundation,  which has been successfully running transformational r ites of passage since.

What amazes me most as I  read through the fol lowing pages is twofold;  the profound impact
that these programmes have on our young people,  and the massive contribution of voluntary
effort that makes this possible.

I  feel strongly that this work is a missing l ink in the development of young people today and
that it  is  important for them to experience a meaningful transit ion into becoming a young
adult and to mark the start of this journey appropriately .  My wish is that meaningful r ites of
passage become an integrated part of today’s culture again.

Te piko o te māhuri ,  tērā te tupu o te rākau
The way in which the sapling is nurtured,  determines how the tree wil l  grow



Builds meaningful relationships with their  whānau, their  peers and the wider community,
Feels cared for ,  respected and valued for their  uniqueness and mana, and respects the
uniqueness and mana of others ,
Steps into their  independence with the tools and resources to actualise their  goals ,
Cares for ,  and is an active kait iaki  of ,  the environment;  and,
Actively contributes to the wellbeing of their  community,  through intergenerational
connection and collaboration.

For over 20 years the Rites of Passage Foundation (ROPF) has been providing conscious,
community-led,  nature-based rites of passage programmes, that promote and further the
educational ,  personal and social  development of young people in our community.  Operating
as a Charitable Trust since 2012,  our programmes provide young people with a safe
environment to mark the transit ion to adulthood. Without strong mentors and elders who are
prepared to l ive and share their  deepest truths,  our young people run the r isk of building an
identity based on guesswork from peers ,  borrowed images,  media stereotypes,  and the
fantastical heroes of pop culture.  

With a dedicated and largely volunteer team, the Tides and Tracks programmes have been
refined over the years to respond to the growing challenges faced by young people.  At their
heart ,  these 5-day programmes seek to foster connection and posit ive growth, strengthen
family relationships,  and offer an intergenerational and community-led approach to youth
development that is  f irmly nature based. Within our r ites of passage framework,  a integrated
young adult :

1 .
2 .

3 .
4 .
5 .

Of course,  young people were not the only ones who were profoundly impacted by these
programmes and our work has since expanded to include further leadership development
opportunities and programmes that meet the needs and dynamics of other age groups and
life stage transit ions.  These programmes assist young people,  famil ies and our community in
their social ,  creative and community orientated pursuits .  This includes our Rising Sons and
Rising Tides weekend programmes for pre-teens and their parents,  Ebb & Flow and Good Men
Make Tracks events for adults ,  the 4-day Crossroads gathering for young adults who are
init iates of the Tides and Tracks programmes, and 7-day Wilderness Solo drawing on the old
wisdom of the vision quest .

It  seems natural to us that,  in a rapidly transforming world,  the most powerful questions to
l i fe 's  answers are found in nature,  close to the f ire that has been burning and tended for
millennia,  and near to our human and more-than-human community.  

I n t r o d u c i n g  t h e  r i t e s  o f  p a s s a g e  f o u n d a t i o n  
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a t  a  g l a n c e :  2 0 1 8  -  2 0 2 2
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97%
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e
m a d e  t h e m  f e e l

better  
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others  
 

93%
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e

m a d e  t h e m  f e e l  
 better

connected  to
themselves  

 

* %  s t a t i s t i c s  f r o m  p a r t i c i p a n t  s u r v e y  2 0 2 3 ,  s a m p l e  s i z e  2 9  y o u t h  



T h e  R i t e s  o f  P a s s a g e  F o u n d a t i o n ’ s  w o r k  s t a r t e d
i n  r e s p o n s e  t o  a  n e e d  f o r  h e a l t h y ,  h e a r t y ,
c o n s c i o u s  r i t e s  o f  p a s s a g e  f o r  l o c a l  y o u t h  i n
W a i n u i  B a y  a n d  t h e  s u r r o u n d i n g  a r e a s .  T h e
s i g n a t u r e  p r o g r a m m e s  h a v e  s i n c e  d e v e l o p e d
i n t o  f u r t h e r  p r o g r a m m e s  a n d  e v e n t s  f o r  o t h e r
l i f e  s t a g e s .

F r o m  2 0 0 7  T o  2 0 1 3  W e  u n d e r t o o k  s i x  y e a r s  o f
r e g i o n a l  d e v e l o p m e n t .  D u r i n g  t h i s  t i m e  i t
b e c a m e  c l e a r e r  t o  u s  t h a t  w e  d o  n o t  o w n  t h i s
w o r k .  I t  i s  i m p o r t a n t  a n d  p o w e r f u l  f o r
c o m m u n i t i e s  t o  b e  l e a d i n g  r i t e s  o f  p a s s a g e
a c t i v i t i e s  f o r  t h e i r  o w n  y o u t h .  T h e  m e s s a g e
b e c a m e  c l e a r :  g o  h o m e ,  d e e p e n ,  g r o w  t h e  h o m e
v i s i o n ,  a n d  p r o v i d e  s u p p o r t  a n d  i n s p i r a t i o n  f o r
o t h e r s .

S i n c e  t h e n  w e  h a v e  b e e n  s u p p o r t i n g  o t h e r
c o m m u n i t i e s  t o  l e a d  t h e i r  o w n  r i t e s  a n d
f a c i l i t a t e  r e c o n n e c t i o n  t o  s e l f ,  o t h e r s  a n d  p l a c e .
B e y o n d  t h a t  a n d  o u r  o w n  p r o g r a m m e s ,  o u r
f o c u s  i s  o n  n u r t u r i n g  p e o p l e  w i t h i n  o u r
c o m m u n i t y  i n  t h e i r  t a n g e n t i a l  i d e a s  t h a t
d e v e l o p  c u l t u r a l  f o r m  a n d  f r a m e w o r k s ,  f i l l i n g
o u t  s o u l f u l  t e r r a i n  a c r o s s  a  w h o l e  l i f e t i m e .

A I R  /  T h e  L o n g  V i s i o n

T h e  c o n t r i b u t i o n s  o f  m a n y  h e l p  t o  n u r t u r e  o u r
y o u n g  p e o p l e ,  g r o w  o u r  c o m m u n i t y  a n d  e v o l v e
o u r  k a u p a p a .  W e  h a v e  a  l a r g e  n e t w o r k  o f  l o c a l
f a c i l i t a t o r s  a n d  v o l u n t e e r s  w h o  p l a y  s i g n i f i c a n t
r o l e s  i n  o u r  p r o g r a m m e s .  O u r  t e a m  c o m e  f r o m  a
w i d e  r a n g e  o f  b a c k g r o u n d s  i n c l u d i n g  e d u c a t i o n ,
s o c i a l  w o r k ,  a d v e n t u r e - b a s e d  l e a r n i n g  a n d  o t h e r
y o u t h  d e v e l o p m e n t  o r g a n i s a t i o n s .  

T h e  p a r t i c i p a n t s  a n d  t e a m  r a n g e  i n  a g e  f r o m  9
t o  7 0 + ,  c r e a t i n g  a  u n i q u e  a n d  p o w e r f u l
i n t e r g e n e r a t i o n a l  e n v i r o n m e n t .  W i t h i n  t h i s
c o n f i g u r a t i o n  c o m e s  a  m y r i a d  o f  l i f e - s k i l l s ,
e x p e r i e n c e  a n d  w i s d o m .  T h e  f u l l n e s s  o f  l i f e  i s
r e f l e c t e d  i n  t h e  d i v e r s i t y  o f  p e o p l e  p r e s e n t ,
t h r o u g h  t h e i r  s t o r i e s  a n d  t h e i r  a r r i v a l  a t  v a r i o u s
l i f e  s t a g e s .  E l d e r s  a r e  i n t e g r a l  t o  o u r  w o r k  a n d
a r e  a c t i v e l y  i n v o l v e d  i n  h o l d i n g  s p a c e .  O u r
l a r g e l y  v o l u n t e e r  t e a m  a r e  c h o s e n  a n d  t r a i n e d
f o r  t h e i r  c o m p a s s i o n a t e ,  a u t h e n t i c  a n d  u p l i f t i n g
q u a l i t i e s .

W a t e r  /  c o m m u n i t y
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T h e  p r a c t i c e s  a n d  a c t i v i t i e s  w i t h i n  o u r  p r o -
g r a m m e s  h a v e  e v o l v e d  t h r o u g h o u t  t h e  y e a r s .
S o m e o n e  b r i n g s  a  s t o r y ,  s o n g ,  c o n c e p t ,  p r a c t i c e ,
p o e m ,  o r  f r a m e w o r k  t o  t h e  c i r c l e ,  i t  r e s o n a t e s ,
s t i c k s  a n d  t h e n  i s  w o v e n  i n t o  t h e  f a b r i c  o f  o u r
p r o g r a m m e s .  

W e  u s e  t h e  a n c i e n t  a n d  i n d i g e n o u s  p r a c t i c e  o f
g a t h e r i n g  i n  a  c i r c l e  t o  c r e a t e  l i g h t l y - f a c i l i t a t e d
l e a r n i n g  e n v i r o n m e n t s  w h e r e  p a r t i c i p a n t s  a r e
e q u a l l y  v a l u e d ,  a n d  m a y  s h a r e  p e r s o n a l  s t o r i e s
o r  e x p l o r e  t h e m e s  c o l l e c t i v e l y .  T h e  l i v i n g  f i r e  i s
o f t e n  c e n t r a l  t o  t h e s e  c i r c l e s .  W e  a l s o  i n t r o d u c e
o t h e r  p r a c t i c e s  t h a t  p r o m o t e  p e r s o n a l  a w a r e -
n e s s ,  r e l a t i o n a l  a w a r e n e s s  &  n a t u r e  c o n n e c t i o n .
T h e s e  i n c l u d e  w h a k a w h a n a u n g a t a n g a  p r a c t i c e s ,
m o v e m e n t ,  g a m e s ,  t e a m  b u i l d i n g  e x e r c i s e s ,
c r e a t i v e  a r t s  p r a c t i c e s ,  p h y s i c a l  c h a l l e n g e s ,
s o n g ,  c e r e m o n y ,  r i t u a l  a n d  s o l o  e x e r c i s e s .

f i r e  /  p r a c t i c e s

H e  m i h i  a r o h a  k i  n g ā  m a n a w h e n u a  o  M ō h u a  k o
N g a t i  T a m a  k o  N g a t i  R ā r u a  k o  T e  Ā t i a w a .  W e
m a k e  d e e p  a c k n o w l e d g e m e n t s  t o  t h e  m a n a
w h e n u a  o f  t h e  l a n d  w h e r e  o u r  p r o g r a m m e s  t a k e
p l a c e .

W e  a l s o  m a k e  a  v e r y  s p e c i a l  a c k n o w l e d g e m e n t
t o  T u i  C o m m u n i t y  a n d  t h e  T u i  S p i r i t u a l  a n d
E d u c a t i o n a l  T r u s t ,  w h e r e  i t  a l l  b e g a n .  M o s t  o f
o u r  p r o g r a m m e s  t a k e  p l a c e  a t  t h e  T u i  T r e e f i e l d ,
a  p l a c e  t h a t  h a s  b e e n  w e l l - l o v e d  a n d  t e n d e d
o v e r  t h e  y e a r s ,  a n d  h o u s e s  o u r  f i t - f o r - p u r p o s e
p e n t a c l e  s t r u c t u r e .

N a t u r e  i s  a  l o u d  a n d  a c t i v e  p r e s e n c e  o n  a l l  o f
o u r  p r o g r a m m e s .  O u r  w o r k  i s  b a s e d  o n  t h e
u n d e r s t a n d i n g  t h a t  w e  a r e  p a r t  o f  n a t u r e ,  n o t
s e p a r a t e  f r o m  i t  o r  s u p e r i o r  t o  i t .  W e  a c k n o w -
l e d g e  o u r  r e l a t i o n s h i p  t o  t h e  s e e n  a n d  u n s e e n .
C l e a r i n g  a w a y  t h e  c o m p l e x i t y ,  c o n f u s i o n  a n d
e x p e c t a t i o n s  o f  m o d e r n  l i v i n g ,  i n  d e v i c e  f r e e
e n v i r o n m e n t s ,  a l l o w s  u s  t o  c r e a t e  e x p e r i e n c e s
t h a t  a r e  b o t h  a p p r o p r i a t e l y  c h a l l e n g i n g  a n d
l o v i n g .  P r o g r a m m e s  a l s o  v e n t u r e  o u t  i n t o  t h e
s u r r o u n d i n g  a r e a s ,  i n c l u d i n g  A b e l  T a s m a n
N a t i o n a l  P a r k ,  W a i n u i  F a l l s  a n d  C a n a a n  D o w n s .

E a r t h  /  T e  W h e n u a

7



1 0 0 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  
 h e l p e d  t h e m   

take  more
respons ib i l i ty  in

the i r  l i fe  
 

9 1 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  connected
to  the i r  fami ly  

 

9 1 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  pos i t ive

about  who they
are  

 

1 0 0 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l   
more  va lued  and

l i s tened to  
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T r a c k s

c a s e  s t u d y :  J a s p e r  &  R o g e r
JASPER:   “Tracks has been one of the
most signif icant and influential
experiences of my l i fe ,  and has changed
me immensely .  Prior to my f irst r ites ,  I
was a very shy boy lacking confidence
and a voice;  I  was t imid and I  hated it .
Tracks was that essential  f irst  step for
me to step out of my shell ,  and the two
times I 've been back since have given
me the opportunity to further develop
my newfound confidence,  leadership
and emotional intell igence.  I  felt
privi leged to be held and heard by such
a unique and inspir ing group of men, I
felt  incredibly safe and encouraged, and
in this environment I  was introduced to
someone I  am proud to be.  I  feel more
connected and open towards dad now, I  

know we can talk about anything and I
love the depth and genuineness of our
conversations. ”  

ROGER:   “Jasper and I  attended a
Tracks r ite together in the Autumn of
2021.  The effect it  has had on Jasper is
massive.  He really has become quite a
different person – confident,
opinionated, focused, compassionate,
wise – and interested in his dad! I  now
live with a sense of complete trust that
no matter what happens,  he wil l  be
okay.  The shared experience has built
safety and trust between us.  Our
relationship has become much more
real . ” .  

" T h i s  p r o g r a m m e  t r u l y  h e l p e d  s c u l p t  t h e  y o u n g  m a n  I  a m  t o d a y "

* %  s t a t i s t i c s  f r o m  p a r t i c i p a n t  s u r v e y  2 0 2 3 ,  s a m p l e  s i z e  1 1  y o u t h  

TRACKS
INIT IATES  

O N  O U R  5 - D A Y
P R O G R A M M E S

F R O M  2 0 1 8  -
2 0 2 2

7 3



9 4 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  connected

to  others
 

8 9 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  connected

to  themsel f  
 

8 9 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  pos i t ive

about  who they
are  

 

8 3 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l   
more  va lued  and

l i s tened to  
 

9

T i d e s

c a s e  s t u d y :  R U  &  T r a c y
RU: “My experience at Tides has
immensely impacted my l i fe .  Because of
this programme, I  experience challenges
as opportunities for growth and
learning.  It  has al lowed me to honour
and cherish my childhood and look
forward to my adulthood with an open
heart .  Tides has taught me that my
vulnerabil ity and authenticity is  a gift .
Sharing this journey with my mother has
been priceless .  The process of beginning
to see her as a fr iend, a person other
than just a mother,  has led to a deeper
connection and understanding between
us.  My Tides journey is continuous,  as I
keep returning,  stepping into leadership
and holding space for others to go
through the program. I  feel passionate 

about being able to share with others
the wisdom Tides has given me.”  

TRACY:  “Going to Tides with both of
my daughters enriched our relation-
ships and supported me to make space
for the young women they're
becoming. Tides gave us a nourishing
environment to practise speaking from
the heart and our family com-
munications are r icher for that.  There
have been occasions during family
transit ions or challenges when we've
managed to connect deeply and I 've
thought to myself  in those moments,
‘ thank you TIDES! ’  ”

“ I t  h e l p e d  m e  f i n d  a  p l a c e  i n  m y s e l f  I  c o u l d  a l w a y s  c o m e  b a c k  t o
a n d  f e e l  g r o u n d e d  a n d  s e c u r e . ”

* %  s t a t i s t i c s  f r o m  p a r t i c i p a n t  s u r v e y  2 0 2 3 ,  s a m p l e  s i z e  1 8  y o u t h  

TIDES
INIT IATES  

O N  O U R  5 - D A Y
P R O G R A M M E S

F R O M  2 0 1 8  -
2 0 2 2

7 5



10 * %  s t a t i s t i c s  f r o m  p a r t i c i p a n t  s u r v e y  2 0 2 3 ,  s a m p l e  s i z e  2 9  y o u t h  

W i l d e r n e s s  s o l o
Since 2019 we’ve run 7-day immersive
wilderness programmes for ages 18+,
fostering personal development through
a week based in the wilderness.
Traditionally ,  a solo sit  marks a new
stage of l i fe ,  a point of transit ion,
teaching you to become part of nature
from the smallest bug to the great
Mystery.  

4
W I L D E R N E S S
S O L O
P R O G R A M M E S

1 8
W I L D E R N E S S
S O L O
P A R T I C I P A N T S  

9 7 %
o f  y o u t h

p a r t i c i p a n t s  w o u l d
recommend

others  t o  t a k e
p a r t  i n  t h i s
p r o g r a m m e

 

9 0 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e  p r o g r a m m e  

 h e l p e d  t h e m  f e e l
more  opt imist ic

about  the  future  

9 7 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e y  deve loped
the i r  sk i l l s  and

strengths  
 

5 9 %
o f  y o u t h

p a r t i c i p a n t s
return  as  young

leaders
 

F u t u r e  p a t h w a y s . . .

O v e r  t h e  y e a r s ,  t h e  o r i g i n a l  T i d e s  a n d  T r a c k s  p r o g r a m m e s  h a v e  i n s p i r e d  a n d  e n c o u r a g e d
o u r  f a c i l i t a t i o n  t e a m  t o  d e v e l o p  f u r t h e r  p r o g r a m m e  o f f e r i n g s  t h a t  c a t e r  t o  o t h e r  a g e s
a n d  s t a g e s  i n  t h e  y o u t h  a n d  c o m m u n i t y  d e v e l o p m e n t  s p a c e .  

r i s i n g  t i d e s ,  R i s i n g  s o n s
Designed for 9-11  year olds,  we run two
mother & daughter and two father &
son weekend programmes annually ,
focusing on celebrating childhood and
strengthening the family bonds,  which
is achieved through nature based
activit ies ,  fun and games.

6  
RIS ING T IDES
P R O G R A M M E S

7
RIS ING SONS
P R O G R A M M E S

C r o s s r o a d s
In 2022,  alumni of Tides and Tracks  co-
designed and facil itated a 4-day
programme for young adults aged 18-35.
It  focused on creating meaningful
connections with self ,  others and the
environment.  This was achieved through
whanaungatanga, nature connection,
games and creative arts in Wainui Bay.

“This was an
absolute
experience of a
l i fetime. I  came
back a new
person who can
benefit  the world
with posit ive
energy and
experience.”  



1 1

F u t u r e  p a t h w a y s . . .  

t i d e s  &  t r a c k s  i n t r o d u c t i o n  &  t r a i n i n g  
Each year we run one women’s and one
men’s weekend programme and have a
mixed gender programme in
development.  These are called Ebb &
Flow and Good Men Make Tracks.  Each
of these offer adults the opportunity to
experience a r ite of passage and mark
a current l i fe stage.  These also offer a
pathway to becoming a programme
facil itator and connect the wider
community with our work.

9  
T R A I N I N G
W E E K E N D S

7 5
P A R T I C I P A N T S

l e a d e r s h i p  d e v e l o p m e n t  e v e n t s
Various programmes, meet-ups and
weekend events are offered for our
returning young people and crew. These
include Tending The Fire and our Winter
Team Hui ,   which focus on,   strengthen-
ing personal leadership ski l ls  and our
team capabil ity and capacity .  The team
and young leaders also gather two days
prior to each rite,  to prepare for the
arrival  of the teens and their
parents/mentors .  These days as valued
as intergenerational space for ongoing
growth and development.  

5
L E A D E R S H I P
G A T H E R I N G S

4 2
D A Y S  O F  P R E -
R I T E
G A T H E R I N G

w i d e r  p r o g r a m m e  a f f i l i a t i o n s
Alongside this work,  members of our
facil itation team have also started their
own youth-focused init iatives.  We
consider these as associate programmes
as they extend the suite of offerings and
support for youth under different
programme models .  These include the
Arise programme, Bodhi Seeds and
Mother-Daughter Hearth.

"Rich and potent
experience that
has offered my
life many gifts ."

“ M y  d a u g h t e r  g o t  a  h u g e  a m o u n t  o u t  o f  h e r  R i t e  o f  P a s s a g e  e v e n t  a n d  h a s  r e t u r n e d  a s
a  y o u n g  l e a d e r  ( t u a k a n a )  m o r e  t h a n  o n c e .  A f t e r  i n i t i a l l y  f e e l i n g  r e t i c e n t  a b o u t  g o i n g
s h e  o f t e n  e x p r e s s e s  h e r  g r a t i t u d e  f o r  t h e  T i d e s  e v e n t s  a n d  t h e  d e p t h  o f  c o n n e c t i o n  i t
h a s  h e l p e d  h e r  f i n d  w i t h  h e r s e l f  a n d  i n  o t h e r  r e l a t i o n s h i p s . ”   -  P a r e n t  o f  p a r t i c i p a n t



1 0 0 %
o f  y o u t h

p a r t i c i p a n t s  s a i d
t h e y  formed new

fr iendships
 

8 8 %
o f  p a r t i c i p a n t s  s a i d

t h e  p r o g r a m m e
m a d e  t h e m  f e e l

more  connected  to
the i r  fami ly  

 

8 4 0
f a m i l y  m e m b e r s

a t t e n d e d  a
c e r e m o n y  a t  t h e

e n d  o f  t h e
p r o g r a m m e  

2 1 7
f a m i l y  m e m b e r s

a t t e n d e d  a
p r o g r a m m e

c o m m u n i t y

W e  c o l l a b o r a t e  w i t h  t h e  G o l d e n  B a y  W o r k  C e n t r e  T r u s t ' s  Y o u t h  H a b i t a t  t o  f a c i l i t a t e
m o n t h l y  y o u n g  w o m e n ' s  c i r c l e s .
O u r  t e a m  h a v e  w o r k e d  w i t h  t h e  Y o u t h  H a b i t a t  a n d  G o l d e n  B a y  R e c  P a r k  C e n t r e  t o
d e l i v e r  a c t i v i t i e s  d u r i n g  Y o u t h  W e e k  2 0 2 2 .  
W e  p a r t i c i p a t e  i n  M o h u a  S o c i a l  S e r v i c e s '  m o n t h l y  w h ā n a u  a n d  c o m m u n i t y  m e e t i n g s .  
O u r  t e a m  h a v e  a t t e n d e d  N e l s o n  T a s m a n  Y o u t h  W o r k e r s  C o l l e c t i v e  t r a i n i n g s  t o  e n s u r e
w e  r e m a i n  a c t i v e l y  e n g a g e d  w i t h  t h e  n e e d s  o f  o u r  c o m m u n i t y  a n d  c o n t i n u e  o u r
t e a m ' s  p r o f e s s i o n a l  d e v e l o p m e n t .  
A  n u m b e r  o f  o u r  f a c i l i t a t i o n  t e a m  e n g a g e  i n  t e  r e o  M ā o r i  l e a r n i n g  p a t h w a y s  t o  g r o w
b i c u l t u r a l  u n d e r s t a n d i n g  a n d  c a p a c i t y .

T h e  c o m m u n i t y - b a s e d  n a t u r e  o f  o u r  w o r k  h a s  r e s u l t e d  i n  o u r  y o u t h  e n g a g e m e n t
e x t e n d i n g  b e y o n d  t h e  s p e c i f i c  e v e n t s  a n d  p r o g r a m m e s  t h a t  w e  o f f e r .  W e  n u r t u r e
r e l a t i o n s h i p s  w i t h  a  n u m b e r  o f  l o c a l  o r g a n i s a t i o n s  t o  e n s u r e  w e  a r e  r e s p o n d i n g  t o  t h e
n e e d s  o f  y o u n g  p e o p l e  w i t h i n  o u r  c o m m u n i t y :

“ W h e n  I  f i r s t  g o t  i n v o l v e d  i n  T r a c k s  i t  w a s ,  v e r y  m e m o r a b l y ,  a l o n g s i d e  a  y o u n g  m a n
w h o  w a s  v e r y  p h y s i c a l l y  c h a l l e n g e d .  T e n  y e a r s  l a t e r  m y  e l d e s t  s o n  c a m e  t h r o u g h ,
w h i c h  w a s  b e a u t i f u l  t o  w i t n e s s .  I  t h o u g h t  I  w o u l d  g e t  a  c o u p l e  o f  y e a r s  b r e a k  b e f o r e
m y  n e x t  s o n ' s  r i t e ,  b u t  a  m u m  I  k n o w  a s k e d  i f  I ' d  a c c o m p a n y  h e r  s o n  w h o  d i d n ’ t  w i s h
h i s  f a t h e r  t o  b e  t h e r e  -  t e a r s  c o m e  e v e n  n o w  t o  b e  o f f e r e d  s u c h  a  g i f t  -  a n d  I  s a i d
" y e s ,  w o w ,  o f  c o u r s e ! " .  S o m e  y e a r s  l a t e r  I  w a s  a s k e d  t o  s t a n d  f o r  t w o  o t h e r s .

T r a c k s  i s  a l w a y s  v e r y  e m o t i o n a l ;  t o  s e e ,  a n d  t o  b e ,  f a t h e r s  a n d  s o n s  i n  d e e p  p r o c e s s
t o g e t h e r .  T h i s  w a s  s u c h  a  c h a n c e  t o  h e a l  a n d  t o  g r o w  f o r  t h e s e  y o u n g  m e n ,  t o  b e
w i t n e s s e d  a n d  h e a r d  a m o n g s t  m e n  w h o  c a r e .  I t  w a s  s u c h  a  p r i v i l e g e  t o  h e l p  t h i s
c o m e  a b o u t .

O v e r  t h e  y e a r s  I ' v e  h a d  m a n y  c o n v e r s a t i o n s  w i t h  y o u n g  m e n  w h o ' v e  b e e n  t o  T r a c k s ,
o u t  o f  t h e  b l u e ,  i n  d e p t h  a n d  f r o m  t h e  h e a r t .  I  b e l i e v e  i t ' s  a  t e s t a m e n t  t o  t h e  t r u s t
a n d  d e p t h  e s t a b l i s h e d  t h e r e .  B e y o n d  a l l ,  I ' v e  l e a r n e d  t o  t r u s t  i n  t h i s  r e l a t i o n s h i p  t h a t
f l o u r i s h e s  a r o u n d  t h e  f i r e  a n d  i n  t h e  h e a r t . ”

c a s e  s t u d y :  a l i



A s  a  n o n - M ā o r i  o r g a n i s a t i o n  w e  m o v e  h u m b l y  i n  t h e  b i - c u l t u r a l  c o n t e x t  a n d  h a v e  a  l o t  t o
l e a r n  i n  t h i s  s p a c e .  N a t u r a l l y ,  o u r  f a m i l y - c e n t r e d  a n d  n a t u r e - b a s e d  p r a c t i c e s ,  t h a t  l i n k
w i t h  i n d i g e n o u s  p r a c t i c e s  f r o m  o t h e r  p a r t s  o f  t h e  w o r l d ,  a r e  d e e p l y  c o n n e c t e d  t o  t h e
w h e n u a  w h e r e  o u r  p r o g r a m m e s  t a k e  p l a c e .  W e  p r a c t i s e  w i t h  a w a r e n e s s  o f  a n d  r e s p e c t
f o r  t h e  w h a k a p a p a  a n d  p ū r ā k a u  l i n k e d  t o  t h e  w h e n u a  a n d  i n c o r p o r a t e  a s p e c t s  o f  t e  a o
M ā o r i  i n t o  o u r  p r o g r a m m e s  w i t h  h u m i l i t y .

I n  2 0 2 1 ,  o u r  T r a c k s  d i r e c t o r  a s s i s t e d  t h e  d e s i g n  o f  a  k a u p a p a  M ā o r i  y o u n g  m e n ' s  r i t e  o f
p a s s a g e  p r o g r a m m e  a t  W h a k a t ū  M a r a e .  H e  a l s o  s u p p o r t e d  a  r i t e s  o f  p a s s a g e  p r o g r a m m e
f o r  r a n g a t a h i  a n d  t ā n e  a t  T e  Ā w h i n a  M a r a e  w i t h i n  a  t u a k a n a - t e i n a  ( m e n t o r / m e n t e e )
a p p r o a c h .  I n  2 0 1 9 ,  R O P F  s u p p o r t e d  a  M ā o r i  s t a f f  m e m b e r  i n  t h e i r  j o u r n e y  o f  c o n n e c t i n g
t o  t h e i r  M ā o r i t a n g a .  T h i s  i n c l u d e d  a t t e n d i n g  e q u i v a l e n t  k a u p a p a  M ā o r i  r i t e s  o f  p a s s a g e
p r o g r a m m e s ,  a n d  e x p l o r i n g  h o w  o u r  p r o g r a m m e s  c a n  b e t t e r  s u p p o r t  w h ā n a u  M ā o r i
t h r o u g h  t h e  r e s p e c t f u l  a n d  a p p r o p r i a t e  i n t e g r a t i o n  o f  r e o  a n d  t i k a n g a .

t e  t i r i t i  c o m m i t m e n t

W e  b e l i e v e  t h a t  r i t e s  f r o m  c h i l d h o o d  t o  a d u l t h o o d  a r e  e v e r y  c h i l d ’ s  r i g h t .  C h a l l e n g i n g
s t e r e o t y p e s  a n d  s u p p o r t i n g  p o s i t i v e  i d e n t i t i e s  w e r e  a  f e a t u r e  o f  t h e  e a r l y  e v e n t s  t h a t
w e r e  t h e  i n s p i r a t i o n  f o r  R O P F ’ s  f o u n d e r s .  I n  o u r  T i d e s  a n d  T r a c k s  p r o g r a m m e s ,  w e
a c t i v e l y  w o r k  t o w a r d s  m a i n t a i n i n g  a n  i n c l u s i v e  c o n t i n u u m  t h a t  e n c o m p a s s e s  h u m a n i t y
i n  i t s  i n f i n i t e  d i v e r s i t y  a n d  u n i q u e n e s s .  T h e r e  i s  a  p l a c e  f o r  e v e r y o n e  a n d  w h i l s t
e m b r a c i n g  d i v e r s i t y ,  w e  a l s o  t a k e  s t r e n g t h  i n  a n d  c e l e b r a t e  t h e  v a s t  t e r r a i n  t h a t  i s  a l l  w e
h a v e  i n  c o m m o n ,  t h e  t h i n g s  w e  e a c h  s h a r e  i n  t h i s  h u m a n  e x p e r i e n c e .

R O P F  w a r m l y  w e l c o m e s  a n d  s u p p o r t s  y o u n g  p e o p l e  w h o  i d e n t i f y  a s  p a r t  o f  o u r  r a i n b o w
c o m m u n i t y ,  a n d  w o r k s  w i t h  i n d i v i d u a l s  t o  d e t e r m i n e  w h i c h  p r o g r a m m e  i s  b e s t  s u i t e d  t o
t h e m .

g e n d e r  c u l t u r e

O u r  p r o g r a m m e s  a r e  r e c o g n i s e d  n a t i o n a l l y  a n d  i n t e r n a t i o n a l l y .  W e  f r e q u e n t l y  h o s t
i n t e r n a t i o n a l  a d u l t  p a r t i c i p a n t s  w h o  a r e  i n v o l v e d  i n ,  o r  i n t e r e s t e d  i n ,  c r e a t i n g  r i t e s  o f
p a s s a g e  i n  t h e i r  h o m e  c o m m u n i t i e s  a n d  w a n t  t o  l e a r n  f r o m  o u r  m o d e l .  W e  h a v e  a s s i s t e d
i n  c r e a t i n g  r i t e s  o f  p a s s a g e s  f o r  y o u n g  p e o p l e  i n  o t h e r  p a r t s  o f  A o t e a r o a ,  A u s t r a l i a ,  t h e
U K  a n d  t h e  N e t h e r l a n d s .  I n  A u g u s t  2 0 2 2 ,  t h r e e  o f  o u r  T i d e s  f a c i l i t a t o r s  t r a v e l l e d  t o
A u s t r a l i a  t o  t r a i n  a  g r o u p  o f  w o m e n  w h o  w e r e  d e s i g n i n g  a n d  f a c i l i t a t i n g  t h e i r  o w n  y o u n g
w o m e n ' s  r i t e .  T h e r e  h a s  a l s o  b e e n  a n  a c t i v e  i n t e r e s t  i n  o u r  p r o g r a m m e s  f r o m  g r o u p s  i n
S o u t h  A f r i c a  ( W o m e n  a r e  M e d i c i n e )  a n d  Z i m b a b w e  ( K u f u n d a  L e a r n i n g  V i l l a g e ) .

w o r k  i n t e r n a t i o n a l l y

13



i n  h o n o u r  o f  j i m  h o r t o n

T h e r e ’ s  a  s p e c i a l  s p a c e  w i t h i n  t h i s  p u b l i c a t i o n ,  b u t  m o r e  s o  w i t h i n  o u r  h e a r t s ,  f o r
f o u n d e r  J i m  H o r t o n .  I t  w a s  J i m ’ s  v i s i o n  t h a t  l i t  t h e  f i r s t  r i t e s  o f  p a s s a g e  f i r e  i n  t h e
T r e e f i e l d ,  i n  W a i n u i  B a y  i n  2 0 0 1 .  W i t h  t h e  d e d i c a t i o n  a n d  s u p p o r t  o f  m a n y  p e o p l e ,  t h a t
v i s i o n  h a s  g r o w n  i n t o  t h e  m u l t i f a c e t e d  w o r k  o f  t h e  R i t e s  o f  P a s s a g e  F o u n d a t i o n .  

J i m  s u f f e r e d  f r o m  m o t o r  n e u r o n e  d i s e a s e ,  w h i c h  h e  f o u n d  i n t e n s e l y  f r u s t r a t i n g ,  a n d  a s
s u c h  h e  w a s n ’ t  a b l e  t o  s p e a k  m u c h  i n  t h e  l a s t  f e w  y e a r s  o f  h i s  l i f e .  B u t  i n  t h e  w o r d s  o f
h i s  s o n  J a s o n ,  “ h e  a l w a y s  h a d  s o  m u c h  t o  s a y  a n d  w a s  k n o w n  f o r  h i s  o r a t o r y  p o w e r  a n d
s k i l l .  J i m  l o v e d  t o  s p e a k  p o e t r y  i n t o  m o m e n t s  o f  d e p t h  a n d  t r a n s i t i o n ,  r i t u a l  s p a c e s ,  i n t o
g a t h e r i n g s  o f  m e n  a n d  b o y s  b e c o m i n g  m e n . ”

N o w  i n  t h e  r e a l m  o f  H e l p f u l  A n c e s t o r ,  J i m ’ s  l e g a c y  i s  c h e r i s h e d  a n d  c a n  b e  s e e n
t h r o u g h o u t  R O P F  p r o g r a m m e s .  F r o m  t h e  b e s p o k e  s t r u c t u r e s  a n d  p r o c e s s e s  h e  d e s i g n e d ,
t o  t h e  c o r n e r s t o n e s  o f  o u r  e v o l v i n g  c u l t u r e ,  J i m ’ s  p a s s i o n ,  c o u r a g e  a n d  f i e r c e  d e d i c a t i o n
c o n t i n u e  t o  i n s p i r e .  H i s  l o v e  a n d  w i s d o m  i n  b a l a n c i n g  b o t h  t h e  s a c r e d  a n d  t h e  p r o f a n e
e n s u r e s  t h i s  w o r k  o f  h e a r t  f l o w s  f r e e l y  a n d  w i t h  g r e a t  h e l p i n g s  o f  r e a l n e s s ,  l a u g h t e r  a n d
t e a r s .

1 6  J a n  1 9 4 3  -  1 2  M a y  2 0 2 0

'Long enough life,  honey in the heart'  -  Jim 
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T h a n k s  a l s o  t o  R i v e r s i d e  C o m m u n i t y ,  T h e  K o h a  T r u s t  a n d  T h e  S u s a n
J e s s i e  F a m i l y  T r u s t

i n f i n i t e  a r o h a  t o  o u r  d e d i c a t e d  t e a m

d e e p  g r a t i t u d e  t o  o u r  g e n e r o u s  f u n d e r s  

W i t h  t h e  l a r g e  v o l u m e  o f  p e o p l e  a t t e n d i n g  o u r  p r o g r a m m e s ,  t h i s  h a s  a n  i m p a c t  o n
o u r  l o c a l  e n v i r o n m e n t .  W e ’ d  l i k e  t o  m a k e  a  s p e c i a l  s h o u t  o u t  t o  o u r  a m a z i n g  c h e f s
w h o  s o u r c e  p r e d o m i n a n t l y  l o c a l  a n d  o r g a n i c  f o o d  f o r  t h e  n o u r i s h i n g  a n d  h e a l t h y
m e a l s  t h r o u g h o u t  t h e  p r o g r a m m e !  Y u m !  

W A N T  T O  S U P P O R T  T H I S  W O R K ?  
W e  a r e  a  s m a l l  o r g a n i s a t i o n  t h a t  a c h i e v e s  a  l o t  t h r o u g h  g r a n t s  a n d
v o l u n t e e r  s u p p o r t .  I f  y o u  w o u l d  l i k e  t o  b e c o m e  a  o n e - o f f  o r  r e g u l a r
d o n o r ,  y o u r  g e n e r o s i t y  w i l l  g o  a  l o n g  w a y .  P l e a s e  c o n t a c t  o u r  B o a r d
C h a i r ,  S t e f  J o n g k i n d  a t  a d m i n @ t r a c k s . n e t . n z



Organisational Details

Legal name: Rites of Passage Foundation

Postal Address:
60 Waitapu Road
Takaka
7110

Street Address:
156 Commercial  Street
Takaka
7110

Phone number:  022 096 3400

Email  address:  admin@tracks.net.nz

Charit ies number:  CC48562

NZBN number:  9429043259250

Website:  http:/ /www.ropf .org.nz

T h i s  r e p o r t  w a s  p r e p a r e d  w i t h  l o v e  b y  L u c y  C a r v e r .

S p e c i a l  t h a n k s  t o  o u r  p h o t o g r a p h e r s  o v e r  t h e  y e a r s ,
e s p e c i a l l y  O l i v e r  W e b e r  a n d  C h l o e  M a s o n .

http://www.ropf.org.nz/

